
Eldora City Council  

Special Council  

April 21, 2022 – 5:00 pm 

 

 

Eldora City Council met in Special Council Session with Mayor David Dunn presiding.  

Council members Carey Morton, Cindy Johns, Blake Jones, Jerry Kramer, and Mike May Jr 

were present along with and City Administrator Aaron Budweg, and Jamie Witham.  Also, 

present were Kelly Haskin, Lucas Wilson, Chip Schultz, Matt Rezab, John Danos, Chandra 

Kyte and 515-229-5007 either by zoom or in person. 

 

The Mayor introduced 04-22-3065, Resolution authorizing the Mayor to sign Hardin County 

Tax Sale Certificates assignments.  There are three properties, 11th Avenue, the YMCA lot, 

and the parking lot behind Rotary Park.  The City would need to notify the county they would 

like the tax certificate assigned to the City.  They would than need to send notice to the 

property owners.  The legal cost to obtain these properties would be between 1-2K.  Council 

member Morton motion to approve resolution 04-22-3065, seconded by Johns.  Roll call vote: 

“ayes”: Morton, Johns, Jones, May Jr, and Kramer; “nays”: none; absent: none.  Motion 

carried.   

 

Lucas Wilson, Chip Schultz, and John Danos were on available to review the 11th Avenue 

project.  The bids came in higher than originally planned for.  Lucas was hoping to receive 4-

5 bids for this project but only received 2 bids.  This could be due to the ARPA funds has 

flooded the market with every city planning a project.  There was a 25-30% increase across 

the board on the bids.  Labor shortage and supply shortage has had some effect on the bids, 

with some companies only holding bid prices for 48 hours.  The council discussed postponing 

the project to 2023 but prices could be higher and may not get any or just one bid.  Lucas has 

discussed project options with Kelly and Aaron and have come up with a few options.  The 

City could use PVC piping instead of ductile iron pipe for a saving of 50K.  The PVC has the 

same strength as ductile iron pipe, the only down fall is you cannot listen for leaks with PVC.  

The City could cap water mains instead of removing them for a saving of 40K.  Go with box 

culvert would save 35K.  The school sidewalk could be changed from 6 feet to 4 feet wide and 

save 15K.  The street could be paved with concrete and asphalt and save 35K.  There were 

other savings option they looked at like the sewer line to the fairground is still in fair 

condition and could be left in and save 30K, but it is leaking and sometime down the road it 

would need to be replaced so it was left in.  The council discussed taking the bike trail out, 

but will leave it in.  They are also leaving in the sidewalk by the school at 6 feet wide.  They 

will talk to the school about reimbursing the City or the school could hire a contractor to 

widen the sidewalk from 4 to 6 feet.  The Iowa River Trail should be done this year and Aaron 

would be exploring grants to help with the bike trail.  Chip reviewed additional loan options 

with the council.  The interest rates are up a little from the last loan.  This new loan will not 

increase the debt levy for the City.  The City is currently at 74% of their debt level.  At this 

level, it leaves room for the City to borrow money in case of an emergency.  He said the sewer 

department will put in 200K more for the project and with the savings Lucas has presented, 

the City would need to borrow 985K more for the project.  This amount includes a contingency 

fund, which if it is not used could be used for another qualified project.  Council member 

Jones motioned to approve 04-22-3066, Resolution authorizing the City Administrator to sign 



engagement letter with Northland Securities, seconded by Morton.  Roll call vote: “ayes”: 

Morton, Johns, Jones, and May Jr; “nays”: Kramer; absent: none.  Motion carried.   

 

Mayor Dunn asked for a motion to adjourn.  Council member Jones so moved; meeting 

adjourned at 6:14 pm.  

 

 

 

        ______________________ 

               David W. Dunn, Mayor 

 

 

ATTEST: 

 

__________________________ 

Jamie Witham 


